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Head Teachers report for PTFA AGM 03.02.26

As each year passes, the importance of contributions from the PTFA and associated fundraising becomes ever more apparent. The creativity of ways in which funds are raised has reached the next level, with the first week of December being one in which many of us reached new heights! Hosting the first Christmas Fayre on a Saturday, then Winter Wonderland the next day put the whole town in the mood for Christmas but equally took significant effort from several key people, as well as additional family members who really put themselves out. This did not go unnoticed, and we are truly grateful. I believe we intend to combine the two events this coming year, which will make for a longer day, but at least give a period of rest afterwards!
Our September fete was held inside this year, which always presents a challenge, especially the clear up afterwards; however, the lovely atmosphere created by guest musicians and choristers was a wonderful addition to the hustle and bustle and burger aroma, with another huge total raised despite the change of location.
In addition to funds raised at such events, we benefited from donations from individuals, or groups of people undertaking charitable activities in which they put themselves under physical duress to demonstrate their commitment to our cause. We are grateful to each and every one of these heroes, as well as to the companies that have provided sponsorship to enable activities to have more impact.
[bookmark: _Int_XB30htHk]This year, our Facebook account was hacked, so Kath had to very rapidly create a new one; it’s not like she has anything else to do!! 🤷‍♀️ The publicity afforded by the Facebook page and more traditional information sharing methods (remember posters) goes a long way to make the proceeds of each event stretch that little bit further. 
We are hugely grateful for the amounts of money raised by our community, without which we would be unable to offer the variety of trips and treats provided to students each year: however, PTFA money is now being used to purchase learning resources and IT licenses due to the soaring costs associated with a school of so many users, and the increasing focus necessary to ensure the online safety of our population. 
[bookmark: _Int_j8U5xqwH][bookmark: _Int_AkxEeNKj][bookmark: _Int_YsKdMejL]Following last year’s plea for more subscribers to our ‘Easyfundraising’ page, we now have 75 supporters, although only 43 of these have thus far raised any funds. It is very easy to forget that you have this app, so it helps if you enable reminders on your phone, just in case you log directly into a vendor or service that is featured. By enabling reminders, you will then be re-directed to easy fundraising where a percentage of your spending will be donated to our cause. It really is easy to fundraise. Examples of businesses represented are E-bay, Trainline, Booking.com, Boots, Tui, Just Eat, Shein, Asos, Argos, Dunelm, M&S, Moonpig, Nike, JD Sports, Curry’s….. the list goes on and on. Please take a look- if I can manage it, anyone can!!
Additional members to our PTFA are always welcome, especially parents and family members who would balance out the current top-heavy ratio of staff. Helping to run a charity is a voluntary act and can be extremely hard work, which becomes harder, the fewer people it is shared between. I encourage you to invite other parents, who may not feel confident to attend alone, as well as friends and family, so that the PTFA retains its own identity as opposed to becoming subsumed within the school staffing model. 
[bookmark: _Int_jaAurUlR][bookmark: _Int_9EGTrWuj]The branch of Lloyds Bank in Leominster is soon to close, so we will be undertaking more banking online. In order to ensure security and financial accountability, a minimum of two signatories are required for each transaction; once again, it would be preferable for some of these to be members not linked through employment status to ensure transparency and objectivity. 
If you have any questions or would like to find out more about our PTFA, please contact any of us at school via your child, by calling the office, or via our Facebook page.
To those of you who turn out tirelessly and regularly, once again, we thank you for all your hard work and dedication.
Nicki Gilbert
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