PTFA AGM Minutes dated: 3rd February 2026                                  Chaired by Kath Tisdale
Apologies sent by: Dee Cartright, Nicky Jones, Zoe Williams, Nikki Carswell, Kate Newby, Sue Pates
· All actions from previous meetings completed
· Both Hayley and Kath are now named on the banking documents
· Kath is still no able to access online banking
Chair Persons Report: 
Kath ready her report. Aspects included: 
· Great community effort
· Fundraising streams
· Christmas events
· Need more parents involved
· Thanks for support from school and wider community. 
Report to be included with minutes. 
Treasurer report:
· We have had a great fundraising year, £11,000+ over the calendar year, many thanks to all involved
· Income lower for the financial year however we have still had a positive turnover
· Timing issues for money play a factor in the financial numbers
· We had more cash in hand this year
· We had less money in, however also less money out. 
Discussion arising:
A lot of PTFA money raised is directly supporting classes, therapies, family support provisions within the school, all of which have a huge positive impact, though must be monitored as they are a significant portion of what is raised. 
Donated money must to go to where it is agreed to fund and identified focus. We need to make sure the money is spent well and in a timely way. Whilst we have been stretched, we must make sure we say thank you. 
Head teachers report: 
To be attached to minutes. 
Funding and implementation: 
Rhino Reader books related to the school phonic scheme have been purchased and are evidently having a positive impact, students enjoy them and they are well targeted. Twinkl have now brought out unit 5 and 6 for level 1, the PTFA have agreed to fund these. 
The PTFA bought sensory stories to further enrich the reading engagement and enjoyment across school, they have now voted yes to providing further sensory items to develop these further. 
The PTFA have been supporting the costs of the schools home school communication platform MultiMe. This has extended across classrooms and is being used increasingly well by school and home, enabling timely and thorough information sharing. The PTFA have voted to keep part funding this. 
Application for social support grant: 
Kath has undertaken completion of an application for a social support grant which will enable the school, parents and community to be supported in experiences that aim to develop connections and access to experiences through school. Kath has liaised with Zoe B our school business manager, and given all information requested. It is hoped we shall have a response by the end of February 2026. Kath listed all the aspects she has requested within this grant. It was agreed that this would be highly beneficial for Westfield setting. 
Voting of PTFA board: 
Kath Tisdale voted in as chair of the PTFA
Abbey voted in as Vice Chair of the PTFA
Codie Jones voted in as Secretary of the PTFA
Hayley voted in as treasurer of the PTFA
Requests:
Kath requested the purchasing of a safe for the PTFA petty cash – unanimously agreed. 
School council: School council have requested £50 towards helping ot pay for a DJ and drinks for upcoming planned event – voted yes. 
School Council: Would like some seating for the outside space, if researched would the PTFA finance purchasing either in part or fully – voted yes dependent on cost. 
Purchasing of Easter Eggs for students – voted yes. 
Dates for diary: 
Easter Donation day 13th March – full uniform. 
Easter Bingo: 23rd March, doors open at 7pm, eyes down at 7.30pm
We have plenty of bottles , we need more Easter type gifts. 
Next meeting:
22nd April 2026, 1.30 at Westfield. 
Next AGM: 
2nd February 2027

Kath thanked everyone for their continued support and contributions the Westfield School. Nicki further thanked everyone. 
Kath closed the meeting. 
